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EXECUTIVE  SUMMARY 

The purpose of this Executive Summary is to present supporters and potential donors 

with a brief look at the project being undertaken at Willow Run Airport by the Michigan 

Aerospace Foundation and the Yankee Air Museum.  Most of what you will find in this 

summary will be explained in greater detail in other parts of the Business Plan.   We look 

forward to your support.  If you have questions or wish to meet personally with someone 

from the Michigan Aerospace Foundation or the Yankee Air Museum, you will find a 

contact list later on in the Business Plan. 

 

 

On October 9, 2004, the Yankee Air Museum suffered a disastrous fire that completely 

destroyed the museum and hangar facilities at Willow Run Airport near Detroit, 

Michigan.  While the loss of the building and the collections was tragic, and should not 

be minimized, the heart and soul of the museum was saved.  The many aircraft, 

meticulously restored, some to flying condition, were saved and provide the incentive for 

rebuilding the museum and it’s facilities.  The Yankee Air Museum continues today with 

all of its educational programs, outreach programs, flight operations and events.  Most of 

what you will read in this Business Plan was established prior to the fire.  The order of 

construction will change because we must re-build the destroyed historic aircraft facility 

first, but the vast majority of the Business Plan remains unchanged and its execution will 

go forward parallel with the obvious need to rebuild the hangar.   

 

 

The Mission 

 

The Michigan Aerospace Foundation has as its purpose, the planning, funding, 

construction and operation of a new and greatly expanded campus facility housing a 

major aerospace institution.  That institution, built in conjunction with and on the 

foundation of the Yankee Air Museum, will initially be known as Michigan Aerospace. 

 

The new campus will house among other things, a new museum, hangar for the Yankee 

Air Museum’s flyable historic aircraft, restoration and maintenance facilities, educational 

facilities, research facilities, library, theater, restaurant and outdoor aviation theme park.  

 

The overall mission is to make this facility, when completed, one of four major 

aviation/aerospace museum and educational facilities in the Midwest (the other three 

being the U.S. Air Force Museum in Dayton, Ohio, Kalamazoo Aviation Museum in 

Kalamazoo, Michigan, and the EAA Museum in Oshkosh, Wisconsin). 

 

 

 



 

Goals and Values 

 

The Michigan Aerospace Foundation together with the Yankee Air Museum and the 

Wayne County Airport Authority has identified a number of goals and values which have 

been incorporated into the planning of the new campus.  Among them are: 

 

Collecting, preserving and disseminating knowledge of the fascinating and mostly 

forgotten history of aviation in Southeastern Michigan, both military and civilian; 

 

Collecting, preserving and disseminating the history of Willow Run Airport;  

 

Collecting, preserving and disseminating the fascinating history of the Willow 

Run Labs and its successor, the Environmental Research Institute of Michigan and 

some of the little known, top secret research that went on there; 

 

Collecting, preserving and disseminating the history of aviation in general and to 

create more interest in that history; 

 

A focus on the history of military aviation.  This will include focus on both the 

aircraft themselves and the people who built, maintained and flew them both 

stateside and in combat; 

 

To demystify aviation and airplanes for the general public; 

 

To enhance the public’s understanding of the roles aviation and aerospace research 

and development have played in the history of our country and our region;   

   
To create more interest in and further the understanding of aviation as a career.  

This goal is especially aimed at children who have had very little if any exposure 

to aviation and aerospace.  A major focus of this goal will be underprivileged 

children in the Detroit and Southeastern Michigan area who have little opportunity 

to experience and understand aviation and little opportunity to effectively include 

aviation as a choice of career; 

 

To provide for an outstanding visitor experience that is both entertaining and 

interactive;   

 

To provide for exhibits, educational opportunities and participatory 

activities for all, regardless of the visitors’ level of knowledge of and 

experience with aviation and aerospace; 

 

 To impart to our society in general an understanding of the roles aviation 

and aerospace have played in shaping that same society over the years.  From the 

groundbreaking (in 1942) concepts of educating the workers on site and including 



 

women as equal partners in the workforce, to the impact of the infrastructure 

development and the mass importation of workers from the south for the B-24 

plant, Henry Ford, and others of the era of early aviation in Michigan played a 

huge role in changing our society; 

 

And finally, to honor the memory of the aircraft and most importantly the men and 

women who built, flew and maintained them in defense of freedom everywhere.  

This last Goal is the most time critical.  The “Greatest Generation,” those who 

gave so much of themselves and their generation to preserve the freedom we now 

take for granted, the World War II generation (who also fought in the Korean 

War), are in their 70s and 80s now.  We have another ten to fifteen years at most 

to show these great Americans that we remember what they did for us and how 

their generation sacrificed so much for their country and for the generations that 

followed.  We owe it to them to complete the major portions of this museum in 

time for them to know that we will never forget what they did for us. 

 

 

Uniqueness of Concept 

 

Accomplishing all of our goals and providing for all of the products and services we will 

offer in one complex will result in a very unique concept in aviation museum facilities.    

 

Most such facilities and organizations offer their visitors the opportunity to “look and 

learn”.  We intend to offer much more.  The many interactive opportunities, the 

“Working Hangar” with its “live” flyable aircraft, ongoing maintenance and restoration 

and the chance to be an active part of it all will make this a truly unique facility.  Our 

visitors can not only look and learn, they will be able to touch and experience. 

 

Even though the experience of visiting one of the most historic airfields in the country 

should be enough of a visitor experience, the fact that Willow Run is still an operating 

airport where our visitors can watch, hear and smell the airplanes and aviation related 

activity, will make that experience all the more exciting and rewarding.  The addition of 

themed events, period costuming and re-enactments, plus the re-creation of some of the 

original Army Airbase at Willow Run, will make Michigan Aerospace and the Yankee 

Air Museum a one of a kind, “must see” attraction. 

 

Built on the “Hands On” foundation of the Yankee Air Museum, there really is nothing 

else quite like what we are planning, anywhere, and we believe this uniqueness will set 

Michigan Aerospace apart from other aviation/aerospace museums, providing a 

compelling reason for visitors to come to Willow Run. 
 

 

 

 

 



 

Themes 

 

Considering the many possibilities for the museum and non-museum areas of the new 

facilities, a number of themes present themselves as necessary and appropriate and are 

expanded on later in the Business Plan. 

 

The Arsenal of Democracy 

History of civilian aviation in SE Michigan 

History of military aviation in SE Michigan 

Social changes brought about in connection with World War II 

Social changes brought about by Henry Ford related to the Willow Run B-24 Plant 

Aviation in every day life 

People history of aviation in the wars since the Wright Brothers 

Aviation and Aerospace education and research and the Willow Run Labs 

Historical preservation and aircraft restoration 

 

 

 

Location and the Market Area 

 

Located in southeastern Michigan, just 25 miles from Detroit, Willow Run 
Airport is in the middle of a major metropolitan area.   The airport is adjacent to 
the major east/west highway, Interstate 94, and just 10 miles west of Detroit 
Metropolitan Airport.  In addition, Willow Run is just seven miles west of 
Interstate 275 and 8 miles east of the major north/south highway, U.S. 23. 
 
Partly in Wayne County, and partly in Washtenaw County, nearby towns are: 
Belleville, Van Buren Township, Canton, Ypsilanti, Ann Arbor and Plymouth, 
along with Detroit and all its suburbs. 
 
Willow Run Airport was built in 1940 by Henry Ford, under contract to the U.S. 
Government.  It was built to operate as the airfield for the Ford, B-24 Liberator 
production plant on the west side of the field.  For those interested in learning 
more about the history of the airport, we have a video tape copy of the original 
“Willow Run Story”, a 30 minute movie showing the construction of the airport, 
the bomber plant and B-24s. 
 
We feel the location, with its easy access to major highways, and a market of over 
3 million people, should be one of the strengths we can count on to allow for the 
successful implementation of our Business Plan. 
 
 



 

 
In Summary, 

 
Michigan Aerospace will be an important piece of the re-development of Willow 
Run Airport, will bring hundreds of thousands of visitors to the area, and most 
important, will preserve, through the efforts of the Yankee Air Museum and 
others, an important part of the history of Southeast Michigan, it’s culture and 
it’s people. 
 
Please review the rest of the Business Plan and join us in supporting this vital 
effort. 
 
 Thank you for your interest,  
 

Michigan Aerospace Foundation Board of Directors 

 

 

 

 

 

 

 

 

 

 

 

 



 

BACKGROUND 

 

The Michigan Aerospace Foundation was organized in late 2000 as a non-profit 
501 (c) (3) organization with the stated purpose of planning and raising funds for 
the development, construction and operation of a new, multi-purpose facility 
near where the present Yankee Air Museum is located at Willow Run Airport.  
This new campus will house, in a number of buildings and outdoor venues, a 
new museum and hangar complex for the Yankee Air Museum, a new aerospace 
research and educational center, a new aviation and aerospace library, and a new 
aviation related theme restaurant.   
 
The Yankee Air Force, Inc. was founded in 1981 as a non-profit 501 (c) (3) 
organization, to locate, acquire, restore and preserve historical aircraft, artifacts 
and stories related to aviation in the United States and especially Southeast 
Michigan.   
 
The Yankee Air Museum was founded in 1982 in Building 2041, Willow Run 
Airport, one of the few remaining examples of a World War II era Army Air 
Corps hangar.  By 1999, in addition to the recognized problems of operating a 
multi-purpose facility in a single building, the Yankee Air Museum had 
outgrown this facility.  A Memorandum of Understanding between the Yankee 
Air Force and the Michigan Aerospace Foundation outlines the cooperative 
efforts of the two groups to fund, build and operate a state of the art aerospace 
facility, which will house, among other things, the Yankee Air Museum and the 
Historic Aircraft Hangar.   It is contemplated that some of the future operations 
will be jointly managed and run by the two organizations along with some 
outside organizations.   
 
In October, 2004, a disastrous fire completely destroyed the historic hangar that 
has housed the museum since 1982.  Besides the destruction of the building, most 
of the collections inside the museum and library were lost to the fire.  Luckily, 
the heart of the Yankee Air Museum, the meticulously restored flyable aircraft, 
the B-17, B-25 and C-47, were saved by heroic efforts of Museum members.  In 
addition, the fourth flyable aircraft, the Stinson V-77 was away from Willow Run 
at the time.  Also saved were all the non-flyable, display aircraft outside of the 
hangar.  These aircraft represent the large majority of the aircraft collection, and 
provide the strong incentive for re-building the museum.   
 
The aircraft have been moved to a hangar loaned to the museum by Willow Run 
Airport, where members and staff have set up offices and maintenance facilities 



 

to continue the work of the Yankee Air Museum until a new building can be 
constructed.  Other organizations at the airport have stepped forward, offering 
restoration space, storage and office facilities.  The worldwide aviation and 
museum community has turned out in support, both through donations of 
materials, artifacts, supplies and through fund raising efforts for YAM.  
 
MAF has set a goal of beginning construction to replace the destroyed museum 
facilities by the end of 2006.   Phase I of the construction/expansion will include 
five buildings, the core of the new museum.  The first building will actually be 
the acquisition and moving of an existing building.  The historically significant 
“Ford Schoolhouse” was built on Willow Run Airport property in 1939.  It 
housed the school for the base and surrounding are children.  That building has 
fallen into disrepair over the years and a goal of the Yankee Air Museum is to 
save the historic structure, move it onto the site of the new museum, restore it 
and eventually use it for the museum Library.   The four additional buildings 
that make up Phase I include  the Visitors Center which will include orientation, 
a small theater, the gift shop and administrative offices, the Flyable Aircraft 
Hangar which will house the flying part of the aircraft collection, the Museum 
Building for artifacts display and the “story”, and the Restoration Building for 
aircraft and artifacts restoration and preparation.  Planning is already underway 
for Phase I buildings and site work and it will take a major fund raising effort.  
To this end the MAF has rolled out a major capital campaign, contracting with 
Hammond & Rosebush, Counsel on Philanthropy to manage the campaign.  Mr. 
Robert Lutz, Vice President, General Motors has agreed to serve as the Campaign 
Chair.   

 

 

 

 

 

 

 



 

 

 

 

VISION STATEMENT 
 

OF 
 

MICHIGAN AEROSPACE FOUNDATION 
 

 

 

The Michigan Aerospace Foundation strives to become one of three major 
aviation museums in the Midwest, preserving the history of aviation and 

aerospace research in Southeast Michigan.  A significant part of this goal is to 
develop the facilities well beyond the traditional aviation museum.  We will 

house research and educational facilities dedicated to encouraging new 
inventions, equipment, applications and technology in all fields of aerospace, 

while bringing aviation and aerospace education to many who would not 
otherwise be exposed to it.  We will develop a major tourism attraction, 

benefiting the economy of Southeast Michigan.  And finally, we will provide 
facilities and space for non-aviation related museums and organizations which 

fit into our overall goal of providing a comprehensive visitor experience, 
second to none. 

 

 

 

 

 



 

 

 

 

STATEMENT OF NEED 

 

The following needs have been identified as reasons for specific 
ideas and plans for the new complex: 

 

Replacement of the Historic Aircraft Hangar and multipurpose building which 
was destroyed in a fire in October, 2004 

Future Expansion Plans and the re-development of Willow Run Airport 

Aviation education is vastly under represented and children in SE Michigan 
have virtually no access to aviation as a career 

To Preserve the History of Civilian Aviation in SE Michigan 

To Preserve the History of the Ford B-24 Bomber Plant 

To Preserve the Social history related to the Bomber Plant during WWII 

To Honor WWII, Korean War, Vietnam War in one venue. 

Provide a major tourist attraction for Southeast, Michigan 

Economic development in western Wayne County 

 

 

 



 

 

 

 

 

 

MISSION STATEMENT 
 

OF 
 

MICHIGAN AEROSPACE FOUNDATION 
 

 

 

To fund, develop, and operate, for the public good, a state-of-the-art, aerospace 
museum with accompanying aerospace research, educational and tourism 

facilities 

 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
THEMES 

 

All museums start with some idea or theme.  Here at Willow Run Airport, located in 

Southeast Michigan, there are many possible themes to choose from.  A number of 

important ones have been identified by focus groups as critical to the success of Michigan 

Aerospace and the Yankee Air Museum project.  Each will be incorporated into the 

planning, construction and visitor experience of Michigan Aerospace.  Following are the 

major themes which were identified in the Executive Summary and which we are 

working to incorporate into the plans. 

 

The Arsenal of Democracy 

 

Southeastern Michigan was for many decades known as the Arsenal of Democracy.  

Military aviation in Southeastern Michigan is a major piece of the history of the Arsenal 

of Democracy.  The story of how the automobile plants changed over to military 

production in a very short period of time is a fascinating story that needs to be recovered 

and re-told, The huge amounts of military hardware, equipment and provisions produced 

in the industrial plants around the Detroit area played a major role in the victory of the 

Allies during World War II.  Aircraft, aircraft engines, aircraft instruments and a myriad 

of other military aviation related goods were produced here in the Arsenal of Democracy.  

Much of this history has been lost and a theme of Michigan Aerospace will be to research 

and present this history to our visitors.  

 

History of civilian aviation in SE Michigan 

 

Most people think of military aviation and aerospace development when considering the 

role of the Detroit and Southeastern Michigan Area.   However, the Arsenal of 

Democracy was also home to many historic civilian and general aviation pioneers and 

companies, such as Stinson and Meyers. 

 

Social changes brought about in connection with World War II 

 

The Greatest Generation, those who fought to bring an end to the Third Reich and the 

Japanese Empire during World War II, was responsible for huge social change both 

during and after World War II.  The mobilization of the country, “The Home Front”, 

brought virtually every person in the United States into the war effort is some manner.  

Rationing, long lines, black outs, letters home, the dreaded telegrams and visits informing 

of the loss of a loved one, are just a few of the changes Americans had to make and adjust 

to.  After the war, the dismantling of the military industrial complex, the switch over to 

consumer goods and the years of prosperity and technological innovation and 

advancement were unprecedented in the history of man.   

 

 



 

 

Social changes brought about by Henry Ford related to the Willow Run B-24 Bomber 

Plant. 

 

Henry Ford was a great social architect.  From his early days in the production of the first 

automobiles, he brought to Willow Run and the B-24 Bomber Plant, many ideas that 

revolutionized the social fabric of major industries.  Needing over 40,000 workers 

through the Bomber Plant years, Henry Ford was the first to offer employment to workers 

outside the area.  Thousands of workers were imported from southern states to work in 

the plant.  Most of them stayed after the war and provided the employment base for the 

future expansion of the auto industry in the Detroit area.  The social changes brought 

about by this huge immigration would be felt through the generations.  The use of women 

on the mass production lines was started at Willow Run.  The provision for education for 

the workers was started at Willow Run at the Ford School where thousands of workers 

were educated for work in the B-24 plant.   

 

Aviation in every day life 

 

Stinson, Ford, and Meyers were just a few of the Michigan based companies building 

aircraft for civilian aviation before and after World War II.  A full aviation industry was 

active in Michigan, with many airports being built and the rapid expansion of the airlines 

anchoring that industry.  Aircraft, manufacturing displays and other memorabilia 

representing civilian aviation will hold prominent positions in the new museum. 

 

People history of aviation in the wars since the Wright Brothers 

 

Men and Women played (and continue to play) the major role in the history of military 

aviation through the years.  From the home front workers in the Arsenal of Democracy 

who built the B-24 at Willow Run and every other aircraft at every other manufacturing 

plant, to the flight crews, ground crews and support staff on the front lines, men and 

women gave a major part of their lives, and sometimes their very life, to free Europe and 

the Western Pacific.  The stories of these people, the Greatest Generation, contribute to a 

large portion of the history of the 20
th

 century. 

 

Aviation and Aerospace education and research and the Willow Run Labs 

 

The University of Michigan, the Willow Run Labs which became the Environmental 

Institute of Michigan and later Veridian and General Dynamics, along with Western 

Michigan University, Eastern Michigan University, the Detroit Institute of Aeronautics, 

and others, provided the basis for rapid expansion of aerospace education and research in 

Michigan.  Areas in the new museum will be dedicated to many of these specific 

educational and research efforts with special emphasis on the little known story of the top 

secret research and development that took place at the Willow Run Labs.  

 



 

 

Historical preservation and aircraft restoration 

 

The Yankee Air Museum has been in existence since 1981 at Willow Run Airport. In that 

time, the organization has amassed an extremely valuable collection of historical aviation 

artifacts, including a number of historically significant aircraft.  Many of these aircraft 

were acquired in poor condition, having been neglected over the years while on display 

outdoors.  Part of the museum’s outreach program has been to restore the most valuable 

of these aircraft to flying condition so that people far away from Willow Run can see first 

hand the history these exquisitely restored aircraft represent.  The restoration and 

preservation of these aircraft has been and will continue to be a major theme of the 

Yankee Air Museum and Michigan Aerospace. 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

LOCATION AND MARKET AREA 
 

Location 

 

Willow Run Airport, the location of the Yankee Air Museum, and the home of the new 

Michigan Aerospace complex, is one of the more historic airports in the country.  Built in 

1940 as the Army airfield for the Ford B-24 Bomber Plant, Willow Run is now home to 

general aviation, corporate and charter aviation as well as a number of successful freight 

companies.  Willow Run counts approximately 150,000 operations per year, with 10,000 

corporate passengers per year.  Aviation related businesses based at Willow Run employ 

roughly 2000 people, and non-aviation businesses surrounding the airport employ 

roughly another 3000 people.   

 

Market Area 

 

The Detroit and Southeastern Michigan market area presents us with a tremendous 

opportunity for a facility such as this.  Not only was Detroit called the Arsenal of 

Democracy, the entire Southeast Michigan area was a hotbed of civilian aviation 

development and manufacturing.   

 

Detroit Metropolitan Airport is less than 10 miles away and is the major passenger airport 

for the state of Michigan.  In excess of 32 million passengers transit through Metro each 

year, with many millions staying in the area long enough to afford them the opportunity 

to visit Michigan Aerospace.  

 

Demographics show a population of over 3.7 million people within 50 miles of the site.   

 

Many major museum and tourist attractions, including the Henry Ford Museum and 

Greenfield Village, along with the Detroit Science Center, Cranbrook, the Detroit Zoo, 

the Ann Arbor Hands On Museum, already draw a considerable number of people to the 

area, and partnerships, along with a simple trickle down effect will generate a large 

number of visitors to “Michigan Aerospace”.  Not only will the market area provide the 

needed visitors to Michigan Aerospace, but we estimate that our organization will draw 

an additional 200,000 visitors to the area each year, visitors who are coming specifically 

to visit Michigan Aerospace.  

Tourist and convention business in Southeast Michigan is big business.  There are a 

number of organizations that provide marketing aimed at increasing tourism and 

convention business in this area.   Visitors and Convention Bureaus in Detroit, Ann Arbor 

and Ypsilanti, along with statewide organizations spend millions of dollars each year in 

support of the tourist and convention business.   Michigan Aerospace will not only 

become a major contributor to the “draw” of Southeast Michigan, it will become a major 

beneficiary of the additional tourist and convention business brought to Southeast 

Michigan by these other organizations. 



 

 

MICHIGAN AEROSPACE PROPOSED COMPONENTS 

 

 

The Components 
 

Michigan Aerospace will be composed of a number different and in some cases unrelated 

facilities and organizations.   While the final composition is yet to be determined, the 

major pieces being planned are: 

 

¶ Yankee Air Museum  

 

¶ Yankee Air Museum Historic Aircraft Hangar and Maintenance Facility 

 

¶ Yankee Air Museum Collections, Restoration and Historical Preservation 

Laboratory 

 

¶ Yankee Air Force Restoration facility and offices 

 

¶ Yankee Air Museum Historic Air Park 

  

¶ Aerospace and Aviation Educational Facilities 

 

¶ Aerospace Library and Research Facility 

 

¶ Aviation Theme Restaurant 

 

¶ Theater 

 

¶ Aerospace Innovation/Research Center 

 

¶ Seminar and Meeting Facilities 

 

¶ Partial Re-Creation of the 1943 Willow Run Army Air Base  

 

¶ Aviation High School Academy 

 

 

 

 

 



 

 

Possible additional components the Foundation would like to add in the future are: 

 

¶ Hotel and Conference Center 

 

¶ Auto Museum 

 

¶ Hangar, Maintenance and Display Facility for Privately Owned Historic Aircraft 

and Warbirds 

 

¶ Children’s Aviation and Aerospace Learning Center 

 

 

 

THE COMPONENTS 

In Depth 
 

 

Yankee Air Museum  

The Yankee Air Museum will be the heart of Michigan Aerospace.  Currently in 

existence, but needing a new building, the Museum will be greatly expanded into 

multiple buildings and outside display areas. 

 

Yankee Air Museum Historic Aircraft Hangar and Maintenance Facility 

The Yankee Air Museum currently maintains in flyable condition a B-17 Bomber, 

a C-47 Transport , a V-77 Stinson, and a B-25 Bomber.  These aircraft, which are 

temporarily hangared elsewhere at Willow Run due to the fire that destroyed the 

YAM hangar in October, 2004, will eventually be moved to a new historic aircraft 

hangar which will become a working part of the new Museum and will be 

dedicated solely to the flyable aircraft of the Yankee Air Museum Collection. 

 

Yankee Air Museum Collections, Restoration and Historical Preservation Laboratory 

This facility will be a state of the art restoration and preservation laboratory 

designed to receive, process, restore and preserve the historic, and in many 

instances fragile, collectibles and artifacts which are currently being donated to the 

museum. 

 

Yankee Air Museum Restoration facility and offices 

Yankee Air Museum volunteers restore and maintain a wide range of historical 

artifacts.   These vary greatly, from simple photos and small historical artifacts, all 

the way up to a B-52 Stratofortress, an eight engine, 165,000 pound jet bomber.  

In addition they maintain display materials, display cases, buildings, equipment 

and buildings.  All of this requires a lot of dedicated room, and one of the 

buildings will be a restoration and maintenance facility for the museum. 



 

  

 

Aerospace and Aviation Educational Facilities 

The Michigan Aerospace Foundation is working with the Yankee Air Museum, 

the University of Michigan, and Eastern Michigan University to develop an 

educational component.  This will be a major piece of what we provide to our 

visitors, and will be woven through the fabric of all the programs and components 

comprising Michigan Aerospace. 

 

Yankee Air Museum Historic Air Park 

Part of the Yankee Air Museum will be an outdoor Air Park.  This will be an 

integral part of the museum and will provide a quiet, natural park like setting for 

the large number of static display aircraft from various eras which are already 

displayed by YAM. 

 

Aerospace Library and Research Facility 

It is the intention of the Michigan Aerospace Foundation to attempt to bring a 

major aviation library to our facility.  We have a short term opportunity to arrange 

for the purchase of one of the top aviation library collections in the world, which 

would be housed along with the Yankee Air Museum collection in a fully 

environmentally controlled facility built specifically for a library of rare and 

valuable materials.   

 

Aviation Theme Restaurant 

A restaurant based on an aviation theme will be built.  The Michigan Aerospace 

Foundation will partner or contract with an established restaurant company to 

provide a first class restaurant which, because of its theme and its location, will 

draw from the entire Southeast Michigan region. 

 

Theater 

A movie theater will be provided for the showing of historical aviation based 

films.  It is not contemplated that this will be an IMAX theater. 

 

Aerospace Innovation/Research Center 

It is our intention to provide facilities and operational support for business and 

educational research in all areas of aviation/aerospace.  Partnerships with the 

University of Michigan and other aerospace organizations will be formed to 

provide the resources and opportunities for bringing together those in the cutting 

edge of aerospace research today and in the future. 

 

 

 

 

 



 

 

Seminar and Meeting Facilities 

Meeting rooms and related seminar facilities will be provided for both the Yankee 

Air Museum and outside organizations that want to hold events at Michigan 

Aerospace. 

 

Partial Re-Creation of 1943 Willow Run Army Air Base 

A number of buildings form the original Air Base are still in existence. This Phase 

would restore and re-create additional buildings from the original plans, such as 

the PX, The Base Fire station, Officers Quarters, Control Tower etc.  Volunteers 

dressed in period clothing will bring to life the Airbase and this “Walk Through 

History.” 

 

 

 

PRODUCTS AND SERVICES 
 

When completed, the complex of buildings, outdoor display and activity centers 
that comprise Michigan Aerospace, will afford the opportunity to greatly expand 
the products and services currently offered by the Yankee Air Museum.  When in 
full operation, these products and services may be offered by, among others, The 
Michigan Aerospace Foundation, The Yankee Air Museum, outside organizations, 
governmental institutions, business and industry, and educational institutions. 
 
Products and Services to be offered: 
 

¶ Aviation and Aerospace Museum 
Working WWII hangar and airbase re-creations 
“Walk Through History” 
Static collections and exhibits 
Flyable, historic aircraft 

 

¶ Interactive exhibits 
 Children’s participatory activities 
 “Hands On” simulators and experiences 
  

¶ Movie Theater (non-IMAX) 
 
 



 

 

¶ Education 
Educational Facilities 

Classrooms 
Lecture facilities 
Aviation High School Academy grades 9-12 

 

¶ Educational Opportunities 
   Classes on all aspects of aviation and aerospace history 
   Classes on historical aircraft restoration 

Classes on historical aircraft maintenance 
   Classes on historical aircraft  
   Tours 
   Outreach program 
   Online classes and information 
   Aviation careers 
    

¶ Research 
  Library 
   Books 
   Multi-Media 
   Photo Collection 
   Research Assistants for contract work 
 
  Historical research 
   Facilities for public use 
   Contract research by in house volunteers 
    

Aerospace research facilities as contracted for by government 
and industry 

 
  Seminar opportunities and facilities 
 
  Publication opportunities and facilities 
 

¶ Gift Shop 
 

¶ Facility Rentals 
 

¶ Aviation/Aerospace theme restaurant 
 



 

 
MARKET ANALYSIS 

 
The Michigan Aerospace Foundation and the Yankee Air Museum will be 
contracting with an outside company to perform a complete Market Analysis as 
a part of the planning process to take place between September 2005 and June, 
2006.  The completed Market Analysis will be inserted in this location of the 
Business Plan. 
 
It is contemplated that current discussions with the Eastern Michigan University 
School of Business will result in valuable help with the Market Analysis process. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
COMPETITOR ANALYSIS 

 
A vital component in the planning stage is a thorough understanding of the 
competition the finished complex will face.  Michigan Aerospace and its various 
components will be competing with other organizations for visitors, students, 
volunteers, artifacts and other components of the collections, as well as the all 
important funding.   Some of these organizations will be similar 
aviation/aerospace museums, and some will be unrelated tourist attractions.   
 
There are very different levels of competition, including local, regional, national 
and international competitors.    
 
Local Competitors 
 
Some of the local area competitors include: 
 
 Henry Ford Museum and Greenfield Village 
 Detroit Science Center 
 Ann Arbor Hands On Museum 
 Cranbrook Institute of Science 
 Detroit Zoo 

Detroit Institute of Arts 
University of Michigan Athletics 
University of Michigan Exhibit Museum of Natural History  

 Ypsilanti Firehouse Museum 
 
As is readily apparent from reviewing this list of local competitors, there are 
none which compete directly in the aerospace, aviation field.  Therefore, an 
analysis of these organizations must focus on the competition for funding and 
marketing resources as well as competition for visitors.  All of these 
organizations provide strong visitor experience benefits and will compete 
directly with us in the future.   
 
With the exception of the Henry Ford Museum and Greenfield Village, all of the 
local competitors will draw mostly from the local market area.  The marketing 
efforts locally will therefore need to be aimed at the same funding and visitor 
resources these organizations target.     
 



 

To compete in the local market, a major emphasis must be placed on marketing 
and advertising.  The addition of an Aviation Theme Restaurant should greatly 
expand the number of local visitors.  Finally, the strong emphasis on education is 
mostly a local function.  We will draw students of all ages to the educational 
programs.  A major emphasis in the education area will be the effort to introduce 
young people in the Detroit area to aviation and aerospace careers.   
 
A goal of the Michigan Aerospace Foundation is to form partnerships with some 
of these organizations which do not offer aviation/aerospace centered products 
and services.  Current efforts in this area involve discussions with the Ann Arbor 
Hands On Museum and the Henry Ford Museum.  In the case of the Ann Arbor 
Hands On Museum, the Yankee Air Museum could provide the aviation related 
visitor experience and education that is not available at the Ann Arbor facility.  
In the case of the Henry Ford Museum, a partnership could take similar form 
and additionally could result in operational level contacts which could help both 
organizations.  This would give us a lot of exposure which our competitors 
would not have. 
 
Other, non-museum related organizations could become partners, with the 
Michigan Aerospace Foundation providing business seminar facilities, building 
rental, as well as entertainment, educational and research facilities and 
opportunities. 
 
All of these would tend to increase the competitive advantages the Foundation 
has over other local facilities and organizations. 
 
  
Regional Competitors 
 
Some of the regional competitors include: 
 
 United States Air Force Museum, Ohio 
 EAA Museum, Wisconsin 
 Chicago Museum of Science and Industry, Chicago, Ill 
 Field Museum, Chicago, Ill 
 COSI, Toledo, Ohio 
 Kalamazoo Aviation History Museum, Michigan 
 Selfridge Military Air Museum, Michigan 

Neil Armstrong Air & Space Museum, Ohio 
 



 

As is apparent in reviewing this list, the smaller, more local museums and 
organizations begin to drop off the list.  They are replaced in our competitor 
analysis by the larger, major visitor attractions in the Midwestern region.  It is 
also apparent that our major competition for the aviation and aerospace 
enthusiast begins at the regional level.   
 
To compete with museums of this caliber, we must consistently offer a visitor 
experience at or above the level of these well known museums.   Our product 
and services must be somewhat unique.  However, a major emphasis on aviation 
and aerospace history, as well as a major emphasis on the collections should 
suffice to allow us to effectively compete on a regional basis.  The addition of an 
Aviation Theme Restaurant should bring additional visitors to the facility.  
 
Direct Marketing and Advertising on a regional level is more difficult.  We must 
therefore utilize outside resources to help in our marketing efforts.  Some 
examples would be: 
 
 Web Site and online advertising 

Wayne County Convention & Visitors Bureau 
 Ann Arbor Visitors & Convention Bureau 
 Ypsilanti Convention & Visitors Bureau 
 Travel Michigan  
 Regional Newspapers and aviation publications 
 Participation in regional aviation events 
 Air Shows  
 
 
National Competitors 
 
 Pima Air & Space Museum, Tucson, AZ 
 Museum of Flight, Seattle, Washington 
 National Air & Space Museum, Washington DC 
 Smithsonian Museum, Washington DC 
 Weeks Air Museum, Florida 
 Combat Air Museum, Kansas 

Texas Air Museum, Texas 
Commemorative Air Force, Texas 

 
 
To compete with museums on a national level, we must consistently offer a 
visitor experience at or above the level of these well known museums.  In 



 

addition, the concept of our facilities must be very unique.  The Michigan 
Aerospace Foundation and the Yankee Air Museum must offer something very 
different from the other, major, national museums.   
 
Most museums offer collections for visitors to look at and read about, all in large 
museum buildings.  With the large number of aviation and aerospace related 
museums nationwide, our product and services must be much more unique if we 
are to draw visitors from outside our local and regional area.  Beyond a driving 
distance of four hours, visitors will generally have to fly in to Detroit on a 
specific mission to visit Willow Run.  How do we compel them to do so?    
 
A major emphasis on aviation and aerospace history, as well as a major emphasis 
on the collections are only the beginning if we are to compete on a national level.  
The concept of a “Working” or “Hands On” museum, where visitors can see and 
touch real historical aircraft undergoing restoration and general maintenance is 
unique in the aviation museum community.  In addition, the complex, located on 
historic Willow Run Airport, attracts visitors simply because it is on a major, 
operational airport where visitors can watch, hear and smell the airplanes taking 
off and landing just yards from the museum and air park.  The Yankee Air 
Museum has been providing that same “Hands On” experience since the first 
days of operation in its present facility in 1982.   
 
The addition of an Aviation Theme Restaurant should bring additional visitors to 
the facility.  The location on the grounds of a major airport also allows visitors to 
fly in, or stop over on their way to other places.  Its location 10 miles west of 
Detroit Metropolitan Airport will also allow commercial passengers to visit the 
facilities during lay-overs. 
 
All of this allows for marketing and advertising in national publications as well 
as in other national venues.  Marketing through airlines and Aviation Magazines, 
as well as internal historical aviation circles will also be a major part of the efforts 
to draw a national audience.  As in our efforts on a regional level, we must 
effectively utilize outside resources to help in our marketing efforts.  Some 
examples in addition to those listed under the Regional Section would include: 
 
  
Aviation and Aerospace Magazines 
 Partnerships with other aviation and aerospace facilities 
 National historic aviation networking (word of mouth) 
 Air Shows 
  



 

International Competitors 
 
 Duxford Air Museum, Duxford, England 
 Royal Canadian Air Force Museum, Trenton, Ontario, Canada 
 Canadian Aviation Museum, Ottawa, Ontario, Canada 
 
As is evident here, we feel the only competition we have on an International level 
is from other major, well known aviation/aerospace museums.  Non 
aviation/aerospace museums should not provide any competitive pressure.  Our 
international visitors will be coming very specifically because they are interested 
in aviation/aerospace museums and are coming to the area specifically to visit 
Michigan Aerospace and more specifically, the Yankee Air Museum. 
  
While it would seem that the potential competition from International 
aviation/aerospace museums would present a relatively small level of concern, 
we still must consider this area, as it is the arena we are competing in.  It would 
be best if we can actually turn our International competitors into our marketers.  
A concerted effort to partner, for marketing purposes, with some of the large, 
International aviation and aerospace museums should result in competitive 
advantages for both.   The visitor bases will seldom overlap, and a good working 
relationship with these organizations should be categorized as positive 
competitive relationships rather than negative.   
 
 
Summary 
 
In summary, our competitors will come in all sizes, and areas of focus.   We will 
assure that our marketing efforts reflect the differences between the various 
types of organizations outlined here.  We will always strive to turn competitive 
disadvantages into advantages.  Our marketing efforts should be able to 
overcome any competitive disadvantages and the uniqueness of our concept 
should place Michigan Aerospace and all its pieces in its own category with the 
ability to draw visitors from all over.   

 

 
 
 
 
 
 



 

MARKETING STRATEGY 
 

The Marketing Strategy is composed of two different pieces.  The initial 
Marketing will be aimed at people and organizations sympathetic to YAM 
because of the loss of the museum building and artifacts in the fire of October 9, 
2004.  This strategy will be supportive of the Phase I building efforts.  The 
second, long term Marketing Strategy will be aimed at bringing visitors to 
Michigan Aerospace as the various phases of the Master Plan are implemented. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

PARTNERSHIPS  
 
 
Forming partnerships to achieve goals is a growing trend within the museum 
and educational community. Such partnerships permit the sharing of valuable 
and limited resources, and provide for a wider range of opportunities than 
would be possible within one individual organization. This sharing of resources 
not only provides this broader range of opportunities, it also provides for a more 
efficient operation and a better use of the limited funds all organizations such as 
this have available to them.   
 
As the number of organizations competing for funding grows, foundations and 
other funding sources become increasingly selective in their granting programs.  
Those organizations that can demonstrate an active partnership program, where 
limited resources are utilized as efficiently as possible, and where both 
operations and programming are shared, will be looked on most favorably as the 
competition for funding resources increases.  This partnering can only strengthen 
our ability to provide the visitor experience and other programs we have 
identified as important to our community and our society. 
 
The Michigan Aerospace Foundation and the Yankee Air Museum actively seek 
to form partnerships that further our mission, goals and program priorities.  
Some partnerships, particularly those within the aerospace industry will be 
simple and obvious in their intent and their intended results.  Others, such as 
those possible with non-aerospace museums and educational programs, and 
with unrelated business and industry, may not be as clear in their intent, but may 
provide equally valuable resources which the Foundation would otherwise find 
it necessary to develop on its own. 
 
 
Current partnerships include: 
 

United States Air Force Museum Program 
Eastern Michigan University Historical Preservation Program 
Ann Arbor Hands On Museum 
Sally Ride program 

 Henry Ford Museum 
 
 
 
 



 

Planned or expanded partnerships include: 
 

University of Michigan Aerospace Department 
NASA 
Eastern Michigan University Aviation Program 
Washtenaw Community College 
Naval Air Museum at Pensacola 

 Henry Ford Museum 
 
 
Future partnerships may include: 
   

Information Technology  
Aerospace Industry 
Other local museum programs 
Kalamazoo Air Museum 
Ypsilanti Fire House Museum 

 
The Foundation seeks to cultivate an environment where relatively 
straightforward partnerships can be quickly and easily formed.  However, 
partnerships will not be considered unless they address problematic areas or fit 
in with established goals.  Some of the criteria used would be: 
 

¶ Need: 
 
Does the partnership either build on the strengths or address a critical 
need of The Michigan Aerospace Foundation? 

 

¶ Goals:  
 

Have clear goals for the partnership been established? 
 

Does each partner have a clear understanding of, and a commitment to, 
the established goals of the partnership? 

 
 
 
 
 
 



 

 
Resources:  

 
What resources (staff, equipment, facilities, funding) are required to 
implement the partnership?  Are those resources currently available within 
the Foundation and will they be available in the future as the partnership 
develops?  

¶ Planning:   
 

Does each partner have a clear understanding of who needs to be 
involved, and what each will be responsible for in the partnership? 
 
Does each partner have a clear understanding of the time table necessary 
to form and implement the goals of the partnership.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

DESIGN CONCEPT AND FACILITIES PLAN 
 
 

The Michigan Aerospace Foundation has completed architectural work site plan 
concepts and received preliminary approval from Willow Run Airport and the 
Wayne County Airport Authority.   
 
 
New Yankee Air Museum Concept Plan: 
 
The Michigan Aerospace Foundation has contracted with the architectural firms 
URS and Quinn Evans for the purpose of providing the Concept Plan for the new 
Yankee Air Museum and associated facilities.  URS is a major national 
architectural company with a high level of experience in airport and museum 
planning and architectural work.  Quinn Evans is a local, Ann Arbor, Michigan 
firm that specializes in historic preservation architecture.  A number of Focus 
Group sessions, both public and within the Yankee Air Museum organization, as 
well as other planning meetings have taken place over a two year period.  The 
end result is the Concept Plan that follows.  As development goes forward and 
Master Planning, along with individual building programming and design, is 
initiated, some parts of this may be altered.  But the major pieces are now in 
place and the Concept Plan, having received preliminary approval from the 
Wayne County Airport Authority, is now the basis for all future planning and 
construction.  
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Phased planning and construction: 
 
There are two major parts of the implementation of the Business Plan, Planning 
and Construction. 
 
 
 
Planning 
 
Phase P-I (completed) 
 Formation of the Foundation  
Phase P-II (completed) 

Memorandum of Understanding between the Michigan Aerospace 
Foundation and the Yankee Air Museum 

Phase P-III (in process) 
Documentation – Business Plan, Policies & Procedures Manual, marketing 
materials 

Phase P-IV  (completed) 
 Design/Concept Planning 
Phase P-V (completed) 
 Seed Money Funding  
Phase P-VI 
 Marketing and Financial Analysis (in process) 
Phase P-VII 
 Capital Campaign (in process) 
Phase P-VIII 
 Daily Operations Planning (in process) 
Phase P-IX 
 Construction Contracts 
 
 
 
 
 
 
 
 
 
 
 



 

 
Construction 
 
Each component of Michigan Aerospace will be added as the previous components 
are finished and as they prove to be financially feasible.  This phased approach 
makes the project much easier to plan for and ensures the financial stability of 
the organizations and the project.   Each of these phases will involve additional 
planning, feasibility studies, site clearing and funding prior to actual 
construction.  Changes may occur as the plan is developed, but phases of the 
plan are generally as follows (Note - the numbers in parentheses refer to the 
building numbers on the Concept Plan above): 
 

¶ Phase I 
Physical re-location of the historic “Ford Willow Run Schoolhouse” 
from the west side of Willow Run Airport to the new site for the 
Yankee Air Museum (#6);  Construction of a new Visitors Center 
(#7);  Construction of a new Museum Display Building (#4); 
Construction of a new Flyable Aircraft Hangar (#1); Construction of 
a new restoration facility and aircraft maintenance shops facility 
(these may be combined into one building or split into two 
buildings) (#2/3). 

¶ Phase II 
Theater (#12); Aviation High School Academy (#10). 

¶ Phase III 
Part I of the Walk through History Buildings (#8) These buildings, 
added one at a time as funds permit, will house aircraft and other 
collectibles in a historically sequenced “Walk Through Aviation 
History” 

¶ Phase IV 
Restaurant (#9) 

¶ Phase V 
Part 2 of the Walk Through History (#8).   

¶ Future Phases 
Convention Center and Hotel; Additional museum buildings; 
Innovation Center.  (#5, #11) 

   
 
 
 
 
 



 

Construction Planning Calendar/Timeline (Estimated) 
 
Phase I December 2006 through December 2009  
Phase II April 2010 through April 2011  
Phase III April 2009 through December 2015 
Phase IV April 2010 through December 2011 
Future Phases    April 2015 through December 2020 

 
 

Michigan Aerospace Endowment Fund 
 
In addition to the previously planned Phases, the Michigan Aerospace 
Foundation has set up a new Funding mechanism dedicated to the long term 
operational costs of the new facilities.  The need for major fund raising to support 
operations of the Yankee Air Museum and related facilities in the future will be 
there long after the new buildings are completed.  MAF will actively promote 
contributions to the endowment fund which will be handled by the Community 
Foundation for Southeastern Michigan, and the Ann Arbor Area Community 
Foundation. 
 
 
 
Michigan Aerospace Annual Campaign 
 
The Michigan Aerospace Foundation rolled out its Annual Campaign in 2003.  
This annual marketing effort and fund raising campaign, run in the 
February/March time period each year, is aimed specifically at raising funds 
needed currently by the Foundation for its building and operations programs, 
and in the future by the Yankee Air Museum for facilities operation costs. 

 
 
 
 
 
 
 
 
 
 



 

MANAGEMENT AND STAFFING 
 
 

Management and Staffing of the major portions of Michigan Aerospace, the 
Yankee Air Museum, will be the responsibility of the Yankee Air Museum 
organization.  The YAM was founded in 1981 by a small group of visionaries, 
dedicated to restoring and preserving the history of Willow Run Airport and the 
history of aviation and the aerospace industry of Southeast Michigan.  The 
organization has grown to its present position of respect in the aviation and 
aviation museum industries.  Over 3000 members provide a talented and loyal 
base for operational aspects of the new museum.   
 
The Michigan Aerospace Foundation will manage and staff the majority of the 
fund raising efforts. 
 
Other organizations and corporations may be called upon to insert their brand 
and their activities into the overall Michigan Aerospace development.  Each will 
be responsible for its own management and staffing. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 

ECONOMIC IMPACT STATEMENT 
 
 
 

The Michigan Aerospace Foundation is currently gathering information and 
working on an Economic Impact Statement.  This should be completed by the 
end of the second quarter, 2006. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 

FINANCIAL INFORMATION 
 
 
 

 
Financial Analysis 
 
The Michigan Aerospace Foundation is currently gathering information and 
working on a Financial Analysis of the current Yankee Air Museum as well as 
other, similar museums around the country.   The results of this analysis will be 
used in the final planning process to determine the design concept and facilities 
plan we will be going forward with. 

 
 
 
 

 
Financial Model 

 
 

The Michigan Aerospace Foundation is currently gathering information and 
working on a Financial Model for Michigan Aerospace.  This Financial Model will 
be based on what is determined to be the final design concept and facility plan, 
and will outline in detail all the financial pieces of Michigan Aerospace, including 
all component organizations. 

 
 
 
 
 
 



 

 
 

FUNDING 
 

Seed Round Funding 
 
The Michigan Aerospace Foundation raised $250,000 during its Seed Round of 
funding.   This funding has been used to fund architectural and engineering 
work, the various studies and other preliminary work which needs to be done 
prior to construction, and marketing.  This funding came from: 
 
Yankee Air Museum, Inc. 
Outright and Matching grants from foundations 
Donations from business and individuals 
Members of the Yankee Air Museum 

 
 
 

Capital Campaign 
 
The initial Capital Campaign for Phase 1 of Michigan Aerospace was kicked off 
in April of 2005.  This campaign has a goal of $32 million.  To date $4 million has 
been raised. 
 
Following the successful completion of the Capital Campaign for Phase 1, the 
Foundation will develop and run Capital Campaigns for the remaining phases as 
they become feasible. 
 
This Capital Campaign is targeting: 
 

¶ Yankee Air Museum members 

¶ Governmental Grants 

¶ Corporate Grants 

¶ Corporate and Private Foundations 

¶ Individuals 
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Attachment 1 
 

The Team 
 

In any project of this magnitude, there will be a number of “Teams”.  The 
Michigan Aerospace Foundation and the Yankee Air Museum are the two 
major teams.  In addition, other volunteers and outside organizations will 
be providing differing levels of work and support. 
 
The Michigan Aerospace Foundation team is initially charged with the 
responsibility for the planning, design, capital funding and construction of 
Michigan Aerospace, the major component of which will be the Yankee Air 
Museum complex.   Long term, the Foundation will be charged with 
coordinating the operations between the various components of Michigan 
Aerospace, and providing the operational funding. 
 
The Yankee Air Museum Team is charged with operating the Yankee Air 
Museum which developed and operates the current museum at Willow 
Run Airport.  The Yankee Air Museum will be charged with the 
operational aspects of the museum portion of Michigan Aerospace. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
MICHIGAN AEROSPACE FOUNDATION TEAM 

 
Officers, Board of Directors and Key Staff Members 

 

 

President 

 
Dennis Norton 

 
¶ Occupation: Real Estate Investment Consultant and Broker, Business Consultant 

including Non-Profits. 

¶ Position with MAF: President; Board of Directors.   

¶ Description of duties in his position with MAF: Leadership role in coordinating fund 

raising and public relations.  Organizational duties for Board and Committees. 

¶ Length of time in MAF:  2001  

¶ Related Experience outside of MAF: Retail Business owner; Real Estate and Business 

Investment and Consulting.  Officer and board member various non-profit organizations 

over the years with high level of fund raising experience and high level contacts.  

Founder, 26 year member of Yankee Air Museum including Past President and Board 

Member.  Pilot since 1967, Flight Instructor CFI-I. 

 

 

Vice President 

 
Harry Terpstra  

 
¶ Occupation: Architect 

¶ Position with MAF: Vice President; Board of Directors; Chair Facilities Committee. 

¶ Description of duties in his position with MAF: Currently focusing on coordination 

of Architectural Consultants in the development of the YAM Facilities Master Plan. 

¶ Length of time in MAF:  2003  

¶ Related Experience outside of MAF:  Past President AIA of Michigan, Business 

Owner, past board member various non-profit organizations. 26 year member of 

Yankee Air Museum including Past President, Board Member and past committee 

chair for variety of areas within YAM; Pilot. 

 

 

 

 



 

Secretary/Treasurer 

 
Gary Brown 

 
¶ Occupation: Consultant 

¶ Position with MAF : Secretary/Treasurer; Board of Directors; Chair Finance 

Committee. 

¶ Description of duties in his position with MAF : Handle all financial and legal 

activities required to maintaining a non-profit organization in accordance with 

state and federal laws and appropriate monetary procedures. 

¶ Length of time in MAF : 2001 

¶ Related Experience outside of MAF :  

BA in Business & Economics – University of Michigan;  MBA in Finance – 

Michigan State University;  President of own business and technology consulting 

companies for 20 years;  Director of Information Technology for several 

companies over 20 years. 

 

 

MAF Board of Directors 
 

Eric Austin  
 

¶ Occupation:  Retired from the University of Michigan Institute of Social 

Research 

¶ Position with MAF:  Board of Directors; Finance Committee; Capital Campaign. 

¶ Description of duties in his position with MAF :  Coordinating capital campaign 

contacts and grant requests for foundations and corporations, project management 

duties such as identifying contacts for databases, grant research; Capital 

Campaign. 

¶ Length of time in MAF :  2005 

¶ Related Experience outside of MAF :  Grant writing experience with the 

University of Michigan. 

 

Simon Baseley 
 

¶ Occupation:  Bosch Corporation – Research Engineering 

¶ Position with MAF:  Board of Directors; Development Committee; Capital 

Campaign. 

¶ Description of duties in his position with MAF :  Assists with project 

management duties such as identifying contacts for databases, grant research, 

identifying public/government relations opportunities; Capital Campaign. 

¶ Length of time in MAF :  2005 

¶ Related Experience outside of MAF :  Grant writing experience with emphasis 

on federal procurement and earmark funds. 

 



 

Steve Berner 

 
¶ Occupation: UBS Corporation. 

¶ Position with MAF : Board of Directors; Finance Committee 

¶ Description of duties in his position with MAF : Identify and execute 

fundraising strategies to support the financial goals of the MAF including Estate 

Planning and other types of planned giving. 

¶ Length of time in MAF : 2007. 

¶ Related Experience outside of MAF :  Financial Planning with UBS 

Corporation. 

 

Dan Drag 

 
¶ Occupation: Commercial Real Estate Sales with Bluestone Realty in Ann Arbor, 

Michigan. 

¶ Position with MAF : Board of Directors  

¶ Description of duties in his position with MAF : Identify and execute 

fundraising strategies to support the financial goals of the MAF, specifically 

related to contacts in commercial real estate. 

¶ Length of time in MAF : 2007. 

¶ Related Experience outside of MAF :  Captain and A-10 pilot with the Michigan 

Air National Guard; prior U.S. Air Force;  High level contacts commercial real 

estate. 

 

Jim Dries 

 
¶ Occupation: President, West Liberty Information LLC, Scio Township Board. 

¶ Position with MAF : Board of Directors; Co-Chair Events and Development 

Committee 

¶ Description of duties in his position with MAF : Identify and execute 

fundraising strategies to support the financial goals of the MAF. 

¶ Length of time in MAF : 2003. 

¶ Related Experience outside of MAF :  Served as a senior marketing manager for 

R. L. Polk & Co. and InfoLab, Inc.;  Currently serving as a member of the 

Washtenaw County Board of Public Works;  President of a local marketing and 

campaign information firm. 

 

James Jackson 
 

¶ Occupation: University of Michigan  

¶ Position with MAF:  Board of Directors 

¶ Description of duties in his position with MAF: Capital Campaign Committee; 

Donor Contacts and meetings. 

¶ Length of time with MAF:  2007 

¶ Related Experience outside of MAF:  Fund Raising, Grant writing – University 

of Michigan 



 

 

David Robertson 
 

¶ Occupation: Spirit Airlines pilot and Director of Safety 

¶ Position with MAF :  Board of Directors;  

¶ Description of duties in his position with MAF :  Development Committee. 

¶ Length of time in MAF :  2004  

¶ Related Experience outside of MAF :  Fund raising for major organizations;  

Airline pilot. 

 

Frank Sinagra  
 

¶ Occupation: Owner, Allegra Printing - Publishing & Marketing 

¶ Position with MAF :  Board of Directors; Co-Chair Events and Development 

Committee 

¶ Description of duties in his position with MAF :  Events planning, functions of 

the development committee, donor campaigns, liason with the Michigan 

Aeronautics Commission. 

¶ Length of time in MAF :  2003  

¶ Related Experience outside of YAM:  Raise funds for community activities and 

the needy through Kiwanis;  Private pilot with interest in aviation history;  Many 

corporate positions in leadership; Small business owner. 

 

Jane Spires 
 

¶ Occupation:   

¶ Position with MAF:  Board of Directors; Events and Development Committee 

¶ Description of duties in her position with MAF:  Coordinating and setting up 

fund raising events.    

¶ Length of time with MAF:  2004 

¶ Related Experience outside of MAF:  Volunteer for the Ypsilanti Heritage 

Festival for the past 2 years. Additionally, I volunteer at the Yankee Air Museum, 

assisting the Head of Security as well as working security at special events.  I also 

set up a Master Calendar for YAM.  Coordinated National Air Tour stops at 

YAM. 

 

 

 

 

 

 

 

 

 



 

 

Michigan Aerospace Foundation Advisory Board 
 

Sonny Eliot 
 Television and Radio personality 
 

John King 
 San Diego, California 
 King Aviation Schools 
 

Jack Lousma 
 Ann Arbor, Michigan 
 Former NASA Astronaut 

 

Robert Lutz 
 Ann Arbor, Michigan 
 Vice Chairman General Motors 
 
 

Governor William Milliken 
 Traverse City, Michigan 

Retired 

 

Michelle Plawecki 
 Plymouth, Michigan 
 Mid-America Planning and Consulting 
 

Jack Roush 
 Livonia, Michigan 

Roush Enterprises 
 

Brian Smith 
 Detroit, Michigan 

General Dynamics 
Tuskegee Airmen 

  
 
 
 
 
 



 

Michigan Aerospace Foundation Committees and Task Forces 
 
Many committees and task forces have been or will be formed to plan, 
guide and facilitate the implementation of the Business Plan and Mission.  
These committees and task forces will be comprised of people from the 
Michigan Aerospace Foundation (MAF), the Yankee Air Museum (YAM) 
and various outside groups and volunteers.      

 
 

¶ Finance Committee 
 

Gary Brown, Chair, MAF 
Dennis Norton, MAF 

 Eric Austin, MAF 
 

¶ Design Concept and Facilities Planning Committee 
 

Harry Terpstra, MAF, Chair 
Jon Stevens, YAM 
Dick Stewart, YAM 
Gayle Roberts, YAM 
Norm Ellickson, YAM 
Dennis Norton, MAF 

 

¶ Development Committee 
 

Frank Sinagra, MAF Co-Chair 
Jim Dries, MAF Co-Chair 
Dennis Norton, MAF 
Gary Brown, MAF  Treasurer/Secretary 
David Robertson MAF 
Jane Spires MAF 
Rick Austin MAF 
Simon Baseley MAF 
 
 

¶ Documentation Task Force 
 

Dennis Norton, Chair, MAF 
Gary Brown, MAF 

 
 



 

PROFESSIONAL  
 
Legal Counsel 

 
Mark Stasa 

Kerr, Russell and Weber, PLC  
Detroit Center 
500 Woodward Avenue, Suite 2500 
Detroit, MI 48226-3427 
 

Architects 
 
 Fred Gore 

URS Corporation 

3950 Sparks Dr SE 

Grand Rapids MI 49546 
 
 Steve Jones 
  Quinn Evans Architects 
  219 ½ N Main 
  Ann Arbor, MI 48104 

 
 

Capital Campaign Management 
 
 Randall Rosebush 
 Jim Rosebush 
  Randall Rosebush, Counsel on Philanthropy 
 
 
 
 
Consultants 
 

Andy Bro 
  The Prentice Company 
  Mt. Carroll, Illinois 
  Museum Programming and Funding 

 
 Ron Staley 
  Christman Company – Construction Management 
  408 Kalamazoo Plaza, Lansing MI 48933 



 

 
YANKEE AIR MUSEUM TEAM 

Officers, Board of Directors and Key Staff Members 
 

President 
 

Dick Stewart 

 
¶ Occupation: Engineering Technologist 

¶ Position with YAM: President 

¶ Description of duties in his position with YAM:    Overall responsibility for the 

management of the corporation, including curatorial, financial, internal and 

external communications, marketing, and flight operations. 

¶ Length of time in YAM:  1994 

¶ Related Experience outside of YAM:  Ford Motor Company (33 years) various 

engineering departments, Project team member/leader;  Dearborn Free Methodist 

Church Board – 3 years; Henry Ford Community College – Technology Advisory 

Committee – Since 2000;  Past Business Owner; S&R Enterprises, M&S 

Development and Techo Investments.  Current; Stewart Enterprises-Business 

Development. 

 

 

Vice President 
Jon Stevens 

 
¶ Occupation:  Technical Writer and Industrial Trainer 

¶ Position with YAM: Vice President 

¶ Description of duties in your position with YAM:   

¶ Assist the President in the exercise of all duties of that office and serve as 

Vice-Chair of the Board and as Acting President in the absence of the 

President.  Bylaws and Policy & Procedure Committee Chairman.   The 

following Departments report to the Vice-President;  Hangar Operations, 

Computer Resources, Security, Museum Store and Publications. 

¶ Length of time in YAM:  1992 

¶ Related Experience outside of YAM:  Supervisor and Manager with previous 

employers; Assistant to the Director of Strategic Planning for a $600 million 

sales/year division of a $2+ billion sales/year (Fortune 200) corporation 

 

 

 

 

 



 

 

Treasurer 
 

Don Brackett 
  

¶ Occupation:   

¶ Position with YAM: Treasurer 

¶ Description of duties in his position with YAM:  Oversee the financial 

operations of the corporation 

¶ Length of time in YAM:  

¶ Related Experience outside of YAM: 

 

Secretary 

 
Mary Jane M. Medlock 

 
¶ Occupation:  Pricing Analyst 

¶ Position with YAM: Board of Governors; Corporate Secretary; B-25 Crew. 

¶ Description of duties in your position with YAM:  Keep Corporate records; 

Insurance issues; Scheduling and record keeping for the B-25; Maintenance Crew 

for B-25 

¶ Length of time in YAM: 1996 

¶ Related Experience outside of YAM: Masters Degree in Education, Curriculum 

and Instruction; Vast experience with libraries and museums; Specific interest and 

study of Sturbridge Village, Colonial Williamsburg, The Smithsonian Institution 

and Mystic Seaport. 

 

 

 

Board of Directors 
 

Deane Baker 
 

¶ Occupation: President of the Ann Arbor Group Inc., a construction and real 

estate development consulting company. 

¶ Position with YAM:  Board of Governors – six years. 

¶ Description of duties in his position with YAM:  Provide advice and guidance to 

the President and help to maintain the proper balance of activities including 

allocation of financial assets. 

¶ Length of time in YAM :   

¶ Related Experience outside of YAM:  Five decades in the construction and real 

estate field; Supervision of many diverse construction projects around the world; 

Twenty Four years service on the University of Michigan Board of Regents; U.S. 

Army/Air Force pilot during World War II and the Korean War; Graduate of 



 

USAF Command and Staff School and USAF War College;  Graduate of 

University of Wisconsin and Harvard Business School.  

Bob Campbell 
 

¶ Occupation:  

¶ Position with YAM:  Board of Directors; Security Director;  

¶ Description of duties in his position with YAM:  Corporate oversight through 

the Board of Directors; Head of Security. 

¶ Length of time in YAM :   

¶ Experience outside of YAM:   

 
 

William S. Colwell, Jr. 
 

¶ Occupation: Retired 

¶ Position with YAM:  Board of Directors, Chairman Finance Committee, and 

work in the Computer Resources Group. 

¶ Description of duties in his position with YAM:  Created the YAM Computer 

Resource group in 1993, secured computer and equipment donations, identified 

reduced cost sources for computer related needs (IE: Gifts In Kind), promoted 

installation of the Local Area Network;  As the Finance Committee chair I 

developed and wrote procedures for our annual budget development process and 

have led that process for the last five years;  Assist the Treasurer in developing 

and implementing processes that he identifies as problem areas.  Auditing internal 

programs. I frequently conduct and report on items that I feel the Board members 

or our management team should be aware of. 

¶ Length of time in YAM :  1992 

¶ Related Experience outside of YAM:  41 years in Data Processing with General 

Motors, in Indianapolis, New York, and Detroit; Application development 

programming;  Systems development and design;  18 years in Management, 

including implementation of End User computing facilities and training for 

GMAC in Detroit, MI;  Licensed Private pilot since 1967.  

 

 

William A ñBillò Haney 

 
¶ Occupation: Retired from Ford Motor Company 

¶ Position with YAM:  Board of Directors;  

¶ Description of duties in his position with YAM:  General assistance to President; Vice 

President; Provide guidance to By-laws Committee and Policy and Procedures Committee; Former 

President, Secretary and Vice President of YAM. 

¶ Length of time in YAM :  1984 

¶ Related Experience outside of YAM:  United States Air Force (WWII and 

Korea); 32 years in Program Control and Engineering Management at Ford Motor 

Company; Master of Business Administration; Aircraft Insurance sales. 

 



 

 

 

 

 

 

Brian Higgins 
 

¶ Occupation: CEO RB Higgins & Assoc. 

¶ Position with YAM:   Board of Directors; Director of Marketing  

¶ Description of duties in his position with YAM :  Oversee marketing of Yankee 

Air Museum; Participate in management of the Museum. 

¶ Length of time in YAM:   

¶ Related Experience outside of YAM:  MBA Butler University; Member of 

Detroit Yacht Club – Membership Comm. – Chair Navigators Program – Chair 

Voyageurs Events Comm; Past Pres of two homeowners associations. 

 

 

Bob Hines 

 

¶ Occupation:  Retired 

¶ Position with YAM: Board of Directors; Public Relations Director 
¶ Description of duties in your position with YAM: Governance of the 

organization as a Board Member; Public Relations 

¶ Length of time in YAM : 2002 

¶ Related experience outside of YAM:  Public Relations; Radio personality; 

Marketing; Advertising 

 

 

Randy Hotten 

 
¶ Occupation: Operations Manager USA Jet Airlines 

¶ Position with YAM:   Board of Directors; Director of Flight Operations;  

¶ Description of duties in your position with YAM :  Ensure each flyable aircraft 

at YAM has adequate crew with proper training to meet operational and FAA 

requirements;  Maintain flight crew records to document aircraft currency and 

qualifications.  Draft and maintain YAM Flight Operations Manual.  Ensure that 

YAM maintains its reputation as the premier flyable Warbird organization on the 

air show circuit. 

¶ Length of time in YAM:  1985 

¶ Related Experience outside of YAM:  Professional Pilot – 12,000 hour flight 

time; FAA designated aircraft check airman; Former Director of training at USA 

Jet Airlines and Drummond Island Air; Retired US Navy Captain served as Pilot 

in P-3 Orion; carrier based pilot; Squadron Commanding Officer; Squadron 

Check Airman; Squadron Safety Officer;  Masters Degree in Management;  

History buff; extensive research and reading about Willow Run Airport. 



 

 

 

 

Ray Hunter 

 
¶ Occupation: Retired 

¶ Position with YAM:   Board of Directors  

¶ Description of duties in your position with YAM:  Former Executive Director 

of the Yankee Air Museum 

¶ Length of time in YAM:  1985 

¶ Related Experience outside of YAM:  Program Manager for the Great Lakes 

and Mid-Atlantic Hazardous Substance Research Center;  Chair and Commander 

of the Air Force ROTC Department at the University of Michigan;  Air Force 

Deputy Wing Commander; Responsible for the command of an Air Force 

Technical Training Student Group; Air Force Technical Training Center Inspector 

General;  Planned, directed, and monitored the US Air Force recruiting program 

in the State of Michigan;  Pilot US Air Force and general aviation. 

 

 

 

 

 

David R. Steiner 
 

¶ Occupation: Vice President Blackmore Company, a leading supplier of 

equipment, plastic trays and other products to the horticulture industry  

¶ Position with YAM:   Board of Directors (2004-2005); Newsletter staff 

¶ Description of duties in your position with YAM:  Head of disaster 

preparedness committee.  Also regularly writes and submits articles and photos to 

the Newsletter, Hangar Happenin’s. 

¶ Length of time in YAM:   1989  

¶ Related Experience outside of YAM:   Blackmore Company, Inc., is a leader in 

the horticulture industry and sells its products worldwide.   Steiner has been with 

the company since 1977 and vice president since 1982.  He writes and edits the 

company newsletter, BLACKMORE BULLETIN, that is sent to growers on every 

continent except Antarctica.  Support of the America in Bloom program, 

www.americainbloom.org  is something that Blackmore feels is important to the 

industry and vice president David Steiner has presented awards at all three of the 

AIB awards ceremonies, held in Reston, VA, Chicago, Il and Indianapolis, IN. 

 

 

 

 

 

 

 

http://www.americainbloom.org/


 

 

Kevin Walsh 
 

¶        Occupation: Director of Sports Medicine for POH Medical Center & Certified 

Athletic Therapist 

¶        Position with YAM:  Board of Governors; Aviation Events Director  

¶        Description of duties in your position with YAM: As an Aviation Events 

Director, I assume the responsibility of maintaining current aviation events and 

explore future development of new aviation events to market and benefit the 

Yankee Air Museum. As a Board of Governor, I was elected on the platform of 

increasing the number of active members within our organization. It is a goal to 

double membership over the next three years and create a more 

active membership base.   

¶        Length of time in YAM:  1997 

¶        Related Experience outside of YAM: Professional air show productions for 

over 15 years. Sporting event productions for three years and high school varsity 

coaching for 2 years. 

 

William ñBillò Wier  

 
¶ Occupation: Retired from Northwest Airlines 

¶ Position with YAM:   Board of Directors 

¶ Description of duties in your position with YAM:  Head of disaster 

preparedness committee.  Also regularly writes and submits articles and photos to 

the Newsletter, Hangar Happenin’s. 

¶ Length of time in YAM:   1981 

¶ Related Experience outside of YAM:  Airframe and Powerplant license; Henry 

Ford Community College; Radio Electronics, Television School; Autonetics, a 

division of North American Airlines; Applied Dynamics; Conductron, a division 

of McDonald Aircraft; Northwest Airlines; Private Pilot. 

 

Dale Worcester 
 

¶ Occupation:  Retired from U.S. Navy 

¶ Position with YAM:   Board of Governors; Retail Director; Air Show Crew 

Assignment Coordinator 

¶ Description of duties in your position with YAM:  Manage the day to day 

operation of the Museum store since 1999; Coordinate the assignment of non-

flight crew members for away air shows insuring that each aircraft has a good 

cross trained number of members to carry out the mission of the visit.  

¶ Length of time in YAM:   1997  

¶ Related Experience outside of YAM:  Served 25 years with the U.S. Navy on 

active duty. Retired in 1983 as a Senior Chief in Law Enforcement;  Assignments 

to  Naval Air Stations, including two tours in Viet Nam.  Working from 1987 to 

2000 in a large Museum atmosphere as manager of Security and fire safety at the 

Henry Ford Museum, Greenfield Village.   



 

 
 

 

 

Key Staff Members, Yankee Air Museum 
 

Gayle Roberts 
 

¶ Occupation: Director of Museum Activites/Curator, Yankee Air Museum 

¶ Position with YAM:  Department Head Collections & Exhibits 

¶ Description of duties in your position with YAM: Museum Curator; Establish 

artifact and archival collections; Processing, care and preservation of YAM 

collections; Conservation Lab; Intern Program; Coordinate YAM exhibits and 

traveling exhibits; Liaison to US Military Museums; Budget Manager for 

Education, Static Restoration, Library &Archival Center, Visitor Reception & 

Tour Guide departments; “Thunder Over Michigan’ Air Display Coordinator; 

Long Range Planning Committee; Events Committee; Future Facilities and 

Vision Committee; Liaison for YAM with URS/Quinn Evans Facility planning.  

¶ Length of time in YAM:   Employed since 2002 years as full time Director of 

Museum Activites/Curator. 

¶ Related Experience outside of YAM:   Motor Cities Automotive National 

Heritage Area; 5 years Office Manager; Fundraising Coordinator and Board of 

Saline Area Youth Baseball & Softball Board; PTA; High School Booster Club, 

Craft Show Coordinator & Concessions, Quarterback Club Coordinator; Church 

Special Events Coordinator. 

 

Les Klima 
 

¶ Occupation:  Chief Financial Officer, Yankee Air Museum 

¶ Position with YAM: CFO 

¶ Description of duties in your position with YAM: Safeguarding of financial 

assets; maintenance of financial records and preparation of financial reports; 

reporting financial results to Board of Governors; recording income and making 

deposits to bank; disbursement of funds (check writing) on a daily basis for 

payment of expenses; filing of required Federal and state forms, documents and 

reports; tax accounting and reporting. 

¶ Length of time in YAM: 1993.  Employed as CFO since 2005 

¶ Related Experience outside of YAM: CPA (tax) with Deloitte & Touche LLP 

for 14 years. 

 

 

 

 

 

 



 

 

Jim Race 
 

¶ Occupation:  

¶ Position with YAM:  Membership Chairman  

¶ Description of duties in his position with YAM:  Administrative management 

and over-site while working to expand, streamline and update departmental 

procedures.  Assist with Membership recruitment efforts at Special Events.   

Work with Executive Team, Long Range Planning Group and Marketing to 

develop and/or conduct Membership recruiting campaigns, events and programs. 

¶ Length of time in YAM:    

¶ Related Experience outside of YAM:   

 

 

 

Debbie Stewart  
 

¶ Occupation: N/A 

¶ Position with YAM:  Events Coordinator 

¶ Description of duties in your position with YAM: Arrange and oversee all 

events at the YAM. Rent space when needed.  

¶ Length of time in YAM:   1995 

 

 

 

 

 

 

Norman Ellickson 
 

¶ Occupation: Environmental Institute of Michigan Aircraft Maintenance 

¶ Position with YAM:  Aircraft Maintenance 

¶ Description of duties in your position with YAM: Aircraft Maintenance, 

specializing in B-17 – Represent YAM at ICAS.  

¶ Length of time in YAM:   1981 

¶ Related Experience outside of YAM:  ERIM Aircraft Maintenance; Regional 

Maintenance Manager Northwest Airlines, Detroit Metro Airport, supervising 294 

aircraft mechanics working on 272 flights per day.  US Army aircraft mechanic. 

Many specialized courses on specific aircraft, engines and specialized areas of 

aircraft maintenance.  A&P License and Commercial Pilot. 

 
 

 

 

 

 



 

 

 

 

 

Bette Watson 
  

¶ Position with YAM : Director of Education 

¶ Description of duties in your position with YAM :  Educational Outreach; 

Design all education programs and order all related materials;  Oversee the 

Scholarship program;  Attend educational workshops;  Recruit members to help 

with educational programs; Coordinate all programs - I work with many outside 

aviation museums to establish connections and review education programs with 

them;  Research and recruit speakers for many events. 

¶ Length of time YAM:  1986 

¶ Related Experience outside YAM:  Office manager; Employee training;  

Outside Sales 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Attachment 2 
 

Michigan Aerospace Foundation 
Yankee Air Museum 

 
Construction Cost Estimating 

 
 

The Christman Company, a major Construction Management Company located in Lansing, 

Michigan has provided cost estimating services for the Foundation.  The full report, outlining 

cost estimates for the entire project is available on request from the Michigan Aerospace 

Foundation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Attachment 3 
 

Michigan Aerospace Foundation 
Yankee Air Museum 

 

Phase I Budget (estimated) 
 
 

The budget for Phase I of the construction is available from the Michigan Aerospace Foundation.  

Phase I includes the relocation and restoration of the historic Willow Run Schoolhouse, the 

construction of the new Visitors Center and Gift Shop, the construction of the new Historic 

Aircraft Hangar, the construction of the new Restoration Facility, and the construction of the new 

Museum Collections Building. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Attachment 4 
 

 
Michigan Aerospace Foundation 

  
Articles of Incorporation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Attachment 5 
 

Michigan Aerospace Foundation 
Annual Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

 
Attachment 6 

 
Michigan Aerospace Foundation 

 
IRS 501 (c) (3) determination 

 
 



 

 

 

 

 
Attachment 7 

 
Most recent financial report for MAF 

 
Federal 990 Returns are being provided in lieu of Financial Statements.  
Other supporting documentation will be provided on request. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

Attachment 8 
 

Michigan Aerospace Foundation 
 

Current Budget 
 
 

The Budget for 2006 for the Michigan Aerospace Foundation will not be 
formulated until early 2006.  At that time, it is contemplated that fund 
raising will be far enough along to allow budgeting.  Budgeting for the 
museum re-building and expansion will be found in Attachment 3. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Attachment 9 
 

 
Policies & Procedures of the Michigan Aerospace Foundation 
 

 
Attachment 9 is the Michigan Aerospace Foundation’s Policies & 

Procedures Manual.  Due to the length of the Manual, only the Index is 
included here.  A complete copy of the Manual may be obtained from the 
Michigan Aerospace Foundation.    

 
 

POLICIES & PROCEDURES MANUAL  

INDEX  
 

Section 1.0 Index 

Section 1.1 Preface 

Section 1.2 Acknowledgements 

Section 2.0 Introduction 

Section 3.0 Vision Statement 

Section 3.1 Mission Statement 

Section 4 General Policies & Procedures 

Section 5 Finance and Accounting Policies 

Section 6 Code of Ethics 

Section 7 Conflict of Interest Policy 

Section 8 Privacy Statement 

Section 9 Bidding & Contracting Policy 

Section 10 Fund Raising Policy 

Section 11 Collections, Exhibits & Display Policies 

Section 12 Volunteer Policy 

Section 13 Employee Policy 

Section 14 Disaster Recovery Policy 

 

Appendix 1 Volunteer Program 

Appendix 2  Employee Manual 

Appendix 3   Job Descriptions 

Appendix 4   Disaster Recovery Plan Procedures 

Appendix 5   Organizational Structure  

Appendix 6    Business Plan 

Appendix 7  Bidding and Contracting Procedures and Forms 



 

 
 
 
 

Attachment 10 
 

Yankee Air Museum 
 

IRS 501 (c) (3) determination 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

Attachment 11 
 

Yankee Air Museum 
 

Most recent financial report 
 

Federal 990 Returns are being provided in lieu of Financial Statements.  
Other supporting documentation will be provided on request. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Attachment 12 
 

Yankee Air Museum 
 

Current Budget 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Attachment 13 

 
Michigan Aerospace Foundation 

Yankee Air Museum 
 

Memorandum of Understanding 
 
 

MEMORANDUM OF UNDERSTANDING  

 
THIS MEMORANDUM OF UNDERSTANDING  (the "Agreement") is made and entered into 

this 20th, day of March, 2002, and is effective the 1
st
 day of March, 2001.  The Agreement documents the 

relationship between the YANKEE AIR FORCE, INC. (YAF), and the MICHIGAN AEROSPACE 

INNOVATION FOUNDATION, INC. (the "Foundation"). The YAF and the Foundation are individually 

referred to as the "Party" and collectively referred to as the "Parties" 

 

RECITALS  

 

 A. The Foundation is established to create a world-class Aerospace facility (the “Facility”) 

as defined in the Foundation Mission Statement. 

 

 B. The YAF has aircraft, artifacts and other properties which it desires to be displayed 

and/or housed at the Facility.  The YAF intends to operate and manage an expanded museum within the 

larger Facility as defined by the Foundation Mission Statement.  These aircraft, artifacts and other 

properties shall remain the property and responsibility of the YAF.  Aircraft, artifacts and other property 

acquired by either Party in the future shall remain the property and responsibility of the acquiring Party 

unless otherwise mutually agreed upon by the Parties. 

 

 C. The YAF has advanced monies (the “Seed Money”) for the establishment of the 

Foundation. 

 

 NOW, THEREFORE,  the Parties mutually agree as follows: 

 

 1. The Foundation will use its best efforts to solicit and obtain funds for the planning, 

construction, maintenance, operation and management of the Facility, including such YAF proposed 

projects and operational expenses, as my be mutually agreed upon. 

 

 2. The Parties hereby enter into this Agreement in good faith.  In order to carry out the 

terms and spirit of this agreement, the Parties mutually agree to work individually and jointly towards the 

goal of establishing, developing, constructing, operating and maintaining a World Class Aerospace 

Facility identified in Recital A above including the expanded YAF museum. 

 

 3. Once Five Hundred Thousand Dollars ($500,000) has been raised by the Foundation, the 

Foundation shall repay to the YAF, based on a mutually agreeable repayment schedule, all Seed Money 

advanced by the YAF for the establishment of the Foundation including but not limited to attorneys fees, 

accounting and consulting fees. 

 



 

 4. The President of the YAF shall be an ex officio non-voting member of the Board of 

Directors of the Foundation.  The President may designate a representative to attend Foundation meetings 

on his behalf. 

 

 5. The Chairman of the Foundation shall be an ex officio non-voting member of the Board 

of Governors of the YAF.  The Chairman may designate a representative to attend YAF meetings on his 

behalf. 

  

6. The business and the affairs of the Foundation shall be managed in accordance with the 

Foundations Articles of Incorporation and Bylaws.  No member of the YAF Board of Governors shall 

serve as a member of the Board of Directors of the Foundation, except as set forth above. 

 

 7. The business and affairs of the YAF shall be managed in accordance with the YAF’s 

Articles of Incorporation and Bylaws.  No member of the Foundation Board of Directors shall serve as a 

member of the Board of Governors of the YAF, except as set forth above. 

 

 8. The YAF will indemnify, defend and hold the Foundation and its employees, 

representatives, officers, directors, affiliates and agents (the "Foundation Group") harmless from and 

against any and all costs, expenses, losses, damages and liabilities (including, without limitation, 

reasonable legal fees and expenses) suffered by the Foundation or any other member of the Foundation 

Group resulting from, arising out of, or incurred with respect to YAF assets, this Agreement, or 

otherwise. 

 

 9. The Foundation will indemnify, defend and hold the YAF and its employees, 

representatives, officers, directors, affiliates and agents (the "YAF Group") harmless from and against any 

and all costs, expenses, losses, damages and liabilities (including, without limitation, reasonable legal fees 

and expenses) suffered by the YAF or any other member of the YAF Group resulting from, arising out of, 

or incurred with respect to Foundation assets, this Agreement, or otherwise. 

 

 10. Both Parties agree to acquire and maintain insurance as recommended pursuant to 

industry standards and/or as required by governmental bodies (i.e., the “Wayne County Leases” as 

defined below) on all assets and buildings, shared, transferred, or utilized pursuant to this Agreement.  

Each Party shall provide evidence of such insurance to the other on the renewal dates of the policies or on 

demand of the other Party. 

 

 11. It is understood and agreed that cooperation between the Foundation and the YAF is 

essential to a successful Facility. Therefore, any dispute, controversy or claim arising out of or relating to 

this Agreement, whether arising in contract, tort or otherwise shall be resolved at arbitration. Such dispute 

shall be submitted to binding arbitration under applicable rules and procedures of the American 

Arbitration Association ("A.A.A."). The Parties shall mutually agree upon an arbitrator, however, in the 

event that the Parties are unable to agree, then within thirty (30) days thereafter, the Parties shall each 

designate one (1) arbitrator by written notice to the other Party. The two designated arbitrators shall be 

empowered to select a third qualified arbitrator who shall form a panel to resolve the dispute, controversy 

or claim. Except as may be determined by the arbitrator, the cost of the arbitrator and fees payable to the 

Arbitrator shall be borne equally by the Parties.  The Parties agree that the arbitration award rendered on 

any claim submitted to arbitration shall be final, binding and non-appealable and any circuit court within 

the State of Michigan shall have jurisdiction to render judgment on the award. 

 

 12. Both Parties to this Agreement are prohibited from carrying out any act, pursuant to this 

Agreement or otherwise which would jeopardize either organization’s tax exempt status under the 

Internal Revenue Code of 1986, as amended (the "IRC"). 

 



 

 13. Nothing in this Agreement shall prohibit either Party from entering into agreements 

and/or ventures with persons or entities not a Party to this Agreement, provided that such agreements 

shall not materially conflict with the terms of this Agreement, with each other’s By-Laws, or with other 

agreements that may be entered into from time to time between the Parties. 

 

 14. This Agreement is in effect from the Effective Date above and shall remain in effect until 

the parties mutually agree to terminate the Agreement. 

 

 15. In the event one or more of the current YAF leases (including any renewals or 

extensions) and any subsequent leases with the Charter County of Wayne, Michigan, and the YAF and/or 

the Foundation (collectively the “Wayne County Leases”) is terminated for any reason whatsoever, the 

Party not subject to such termination shall have either (1) the right to negotiate a new lease with Wayne 

County, or (2) assume the existing Wayne County Lease if permitted under such lease.  In addition, the 

termination of one of the Wayne County Leases shall cause the Parties to review this Agreement. 

 

 16. In the event this Agreement is terminated for any reason whatsoever, all outstanding 

financial obligations of one Party to the other shall, to the extent funds are or become available, be paid in 

full.  The Parties further agree that should a Party lose its tax-exempt status under the IRC or dissolve, all 

assets of such Party (after payment of all outstanding obligations) shall, to the extent allowed under 

applicable law, revert to the other. 

 

 17. This Agreement shall be reviewed periodically (at least annually, or at the call of either 

party, the call to be answered within 60 days) between the Parties, and may be amended from time to time 

with the mutual understanding and written agreement of the Foundation and YAF. 

 

 IN WITNESS WHEREOF,  the parties have signed this Memorandum of Understanding the day 

and year first above written. 

 

 YANKEE AIR FORCE, INC.  

 

 

 

 By:        

      Jon Stevens 

 

      Its: President 

 

 

 MICHIGAN AEROSPAC E INNOVATION 

FOUNDATION, INC.  

 

 

 

 By:        

      Dennis Norton 

 

  Its:   Chairman 

 
 

 

 
 



 

 

Attachment 14 
 

Michigan Aerospace Foundation 
Yankee Air Museum 

 
Contact Information 

 
 
Michigan Aerospace Foundation 

 

¶ Mailing Address:  Michigan Aerospace Foundation 
P.O. Box 8282 
Ann Arbor MI 48107 
 

¶ General Information email:   info@michiganaerospace.org 
 

¶ Website:  www.michiganaerospace.org 
 

¶ Dennis Norton, President 
o dennisnorton@comcast.net 
 

¶ Gary Brown, Treasurer 
o garykbrown@comcast.net 

 

¶ Frank Sinagra, Development Committee Co-Chair 
o fsinagra@wideopenwest.com 
 

¶ Rick Austin, Grant Applications 
o eric@icpsr@umich.edu 

 
 
 
 
 
 
 
 

mailto:info@michiganaerospace.org
http://www.michiganaerospace.org/
mailto:dennisnorton@comcast.net
mailto:garykbrown@comcast.net
mailto:fsinagra@wideopenwest.com
mailto:eric@icpsr@umich.edu


 

 
Yankee Air Museum 
 

¶ Mailing Address:  Yankee Air Museum 
P.O.Box590  
Belleville, MI 48112-0590 
(734) 483-4030 

 

¶ Yankee Air Museum Website:  www.yankeeairmuseum.org 
 

 

¶ Dick Stewart, President 
o dick.stewart@yankeeairmuseum.org 

 

¶ Jon Stevens, Vice President 
o jon.stevens@yankeeairmuseum.org 
 

¶ Les Klima, CFO 
 

¶ Gayle Roberts, Museum Curator 
o groberts888@comcast.net 

 
 

http://www.yankeeairmuseum.org/
mailto:dick.stewart@yankeeairmuseum.org

